AGENDA ITEM SUBMISSION FORM
Advisory Question Only

Subject: Reduction in size of the NPGA Board of Directors

It has been suggested in several circles that NPGA consider the reduction in size of its Board of
Directors. This idea was prompted by two issues:

1. With the decline in membership, it might be prudent to consider reducing the
Board’s size as well.
2. The move could save NPGA some travel reimbursement funds.

Bylaws sections 4.1, 4.3 and 4.4 would be impacted and would need to be amended. Bylaws
section 6.3 states, in part: “Subject to the right of the members as herein above provided to
adopt, amend or repeal Bylaws, any Bylaws other than the Bylaw or amendment thereof
changing the authorized number of Directors, may be adopted, amended or repealed by the
vote of the majority of the Directors of the Association...” (emphasis mine). As can be seen, the
Board lacks the power to amend sections 4.1, 4.3 and 4.4.

Changing the authorized number of Directors therefore must be done by the membership.
Bylaws section 6.1 states: “New Bylaws may be adopted, or these Bylaws amended or
repealed, by a majority vote of the members present at any annual meeting or equivalent, of
the Association.” Section 6.2 states: “Notice of proposed change or changes of Bylaws must
be mailed to all members of the Association postmarked at least 30 days before said meeting.”
Association meetings are prescribed in section 3.1 of the Bylaws. Among other provisions, a
quorum of 10% of the members in good standing in person or by proxy must be present.

As can be seen, accomplishing this reduction is not an easy task. The purpose of this
discussion item is to determine the Board’s feeling about the pursuit of such a reduction.



