AGENDA ITEM SUBMISSION FORM

Proposal
I move that Rules and Regulations, paragraph 8.L.4 be changed as follows:

a. Shall be appointed by the President and approved by the Board. (unchanged)

b. Shall report to and be supervised by the President. (new)

c. Shall sign a statement at the bottom of the Webmaster’s job description that the job
description has been read, understood, and that it will be complied with. This signed
job description will constitute a performance agreement for this position. (new)

Old subparagraphs ¢ and d to be deleted due to being redundant with identical provisions in the
job description.

| further move that Rules and Regulations, paragraph 15.E.1.a be amended as follows:
“On or about June 1 each year, the President... Merchandise Department Head, MEMO
Editor and Webmaster.” (Add Webmaster)

Reasons

This proposal will provide a clear chain of command for the Webmaster, specify in the Rules
and Regulations that a signed job description constitutes a performance agreement, and add
the Webmaster to those positions for which the President will conduct a Performance
Evaluation.

Advantages
Shore up current deficiencies with respect to the Webmaster’s position.

Disadvantages
None

Financial Implications
None



