NPGA Central Office
Report to the Board
January 1, 2008 through May 13, 2008

During the first 5 months of the year the following transactions were processed:

5/31/00 | 5/31/01 | 5/24/02 | 5/15/03 | 5/7/04 | 5/15/05 | 5/15/06 | 5/13/07 | 5/31/08 | 5/13/09
Bucks 574 533 542 476 346 451 376 349 421 291
Does 1,457 1412 1,404 1,206 981 1,130 1,047 1,020 1,126 864
Wethers 293 319 342 341 275 332 318 346 407 295
Herdnames 115 110 107 98 98 93 85 95 101 64
New 207 241 193 175 159 191 188 185 207 173
Members

As of May 13, 2008 the total registrations were:

Bucks: 24,078
Does 65,143
Wethers 10,913
Total: 100,134

Balance in the checking account: $46,349.11

Balance in Merchandise checking: 6,003.09 As of March month end figures

Balance in CD’s $63,030.16

I expect to be able to put some funds back into a CD after the board meeting in June, once all the travel
reimbursement is paid.,

Central Office Issues:

GENERAL:
No significant problems with the office at this time.

Membership Decline
Year end membership

12/95 | 12/96 | 12/97 | 12/98 | 12/99 | 12/00 | 12/01 | 12/02 | 12/03 | 12/04 | 12/05 | 12/06 | 12/07 | 12/08

1963 | 1905 | 1943 | 1921 | 1834 | 1856 | 1879 | 1848 | 1980 | 1968 | 1916 | 1827 | 1694 | 1646

I will be providing a report to each director in June with the lapsed members for his/her region over the
last two quarters. The drop in membership seems to continue.

Financial:

I do believe that the economy is having a direct affect on the organization. We are down significantly in
number of registrations. New Memberships seem to be holding up relatively well, although we still are
losing MANY of the older memberships. I have had several membership convert from Family to Single
in just this last quarter. Our bottom line is in much better shape than last year primarily due to the fact
we did not have the large expense of Goat World this year.
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NPGA Co-Coordinators:

I anticipate completing the annual Performance evaluations for the Affiliated Clubs, Show Co-Ordinator,
and ROA Coordinators by June 1* and will review those with the board at the meeting in June.

It appears that the ROA Coordinator, Jeff Smith is having no significant problems and is enjoying his
position. A new printer was purchased for his position in late January which seems to have helped the
quality of the certificates produced. The Affiliated Club Coordinator, Becky Adams, is new into the
position since January, but is taking a proactive approach to the position. She has some ideas for the
position and is starting to implement them. The Show Coordinatior, Aaron Esterline continues to excel
at the position with no issues conveyed to me. As no Election Coordinator has yet been appointed, |
have been working to assure that this position’s responsibilities have been met.

Caramel Pattern issues:

At the January meeting it was voted on that the caramel pattern should also reflect the color of the
“points” of the goat. This is not working as easy as it may seem. I have started incorporating the point
color into the color section of the registration. I did update the registration application to include a
section to circle that indicates “Caramel Markings color: Black or Brown”. Although the updated
registration application has been sent out with new certificates, I had not updated the web site since there
were several other updates that needed to be addressed by the Breed Standard. To date, I have not
received the updates from the breed standard, so the updated Application has not been produced.

The problem I am encountering with including the markings color on caramel goats is that most people
do not understand the difference between brown and black. Perhaps I am the one who does not
understand it correctly, but from what I learned at the January meeting, was that BROWN is different
from TAN. Most breeders still think TAN is BROWN. So what is happening is that people with dark
caramel goats see TAN hairs intermingled with black in the markings and call them BROWN. In a
photo is it almost impossible to distinguish between brown and tan, unless the light is just right, or the
photo is very close. On most of the applications since they do not contain the updated request for the
marking color I am forced to make the call as to black or brown markings. Even once the application is
updated, it usually takes several years to get the old ones out of the system, so I would expect that I will
need to make the call for quite some time on most applications.

Now my concern is that we will have many goats out there with incorrect information on their
certificates. As I understood it, the idea of putting the markings color on the certificate was to insure a
better identification. I think this may just have the reverse affect. I will bring some actual applications
to the board meeting so you can see the issue first hand.

Central Office Report May 2009 2



Certification Report
January 1, 2009 thru May 13, 2009

Committee members and their rotation by region:

Members of this committee are confidential. A full listing of members will be provided at the board
meeting in June.

I have two positions vacant. If you are aware of someone who would like to serve on this committee
from region 7 & 8 I would appreciate you letting me know. I will also need region 2, 3 and 6 members
later in the year.

Certification Division:
No animals have been reviewed this period.

Progeny Division:

So far in 2009, I have not received any applications for progeny testing. I have received several calls
requesting information on the process. I typically mail out the information regarding the process but
most do not follow though.

I have had one candidate complete the process and has been approved by the committee in May.
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