National Pygmy Goat Association
Board of Directors Meeting
June 18, 2026
National Convention
Owensville, Ohio

Thursday, June 18, 2026
The meeting was called to order at 8:10 CST by President Darren Watkins.

Directors present: Denise Aragon, Jaki Beaver, Courtnie Braziel, Karen Hepner, Sheryl Howard, Joyce
Hubbard, Julie Krebs, Kevin Kress, Eva Morgan, Robin Norman, Sarah Read, Penni Rogers, Sue Seiler, JT
Struthers, Laura Shad Te Grotenhuis, Darren Watkins.

Several members were also present.
Officer Reports

President Report

President Watkins welcomed directors and members on site as well as those attending virtually via Zoom.
Having served nearly 5 years, Darren announced this would be his last in-person board meeting as president,
though he would continue serving through the end of the year.

The board unanimously accepted the President’s report.

Vice President

Vice President Rogers reported being busy with Ad Hoc committees, as well as responding to emails and calls
regarding various issues within the regions. Of note, some of the emails have been convention related, which
prompted a discussion to revive the Convention Planning Committee. This prompted a discussion from board
members with Vice President Rogers volunteering to chair this committee on an interim basis and help guide
clubs with future convention planning.

The board unanimously accepted the Vice President’s report.

Secretary

Secretary Norman reported meeting minutes for review from January 2026 and March 20226 board meetings
respectively.

The board unanimously accepted the Secretary’s report.

Treasurer

Second quarter financial working report draft provided by the Central Office, with final report provided to the
board by the Treasurer in the first week of July.

The board unanimously accepted the Treasurer’s report.

Motion 2026-22 Hubbard/Seiler Pass 15-0-0

I move that the Board of Directors approve the January 2026 board meeting minutes.

YES: Aragon, Beaver, Braziel, Hepner, Howard, Hubbard, Krebs, Kress, Morgan, Norman, Read, Rogers,
Seiler, Struthers, Te Grotenhuis



NO: None
Motion 2026-23 Struthers/Hepner Pass 15-0-0
I move that the Board of Directors approve the March 2026 board meeting minutes.

YES: Aragon, Beaver, Braziel, Hepner, Howard, Hubbard, Krebs, Kress, Morgan, Norman, Read, Rogers,
Seiler, Struthers, Te Grotenhuis

NO: None
Motion 2026-24 Rogers/Norman Pass 15-0-0
I move that the Board of Directors approve the June 2026 Board Meeting Agenda.

YES: Aragon, Beaver, Braziel, Hepner, Howard, Hubbard, Krebs, Kress, Morgan, Norman, Read, Rogers,
Seiler, Struthers, Te Grotenhuis

NO: None

Central Office Report

Business Manager Lisa Nelson provided a central office report highlighting ongoing challenges with incomplete
registration applications and addressing common issues members face. A video tutorial might help members
with registration processes. Also providing the working draft of the second quarter financial report, she noted
the organization is performing within normal ranges. Director and JTC expenses will be added post-convention.
The Central Office report was unanimously received and accepted.

COMMITTEE REPORTS

Breed Standard Committee

No report was received from the Breed Standard Committee.

HER & ADT Committee

Committee Chair Dr. Amber Chapman reported a renewal letter was sent to USDA to continue using tattoos as
an official ID, with renewal being granted. New articles in the process of being written to submit to MEMO for
publication in future issues. Dr. Chapman answered numerous texts and emails regarding health questions,
identification requirements, illnesses and treatments.

HER & ADT Committee report unanimously received and accepted.

Judge’s Training Committee

Judges Training Committee Report to Board June 2026:
Committee Members:



Committee Members Rotate OFF

Region&State

1-WA Karen Crawford Jan 2028
1-WA Robin Norman Jan 2029
5-PA Sarah Read Jan 2028
6-1L Carol Hepner-JTC Chair Jan 2028
6-IN Michael Putman Jan 2029
7-AR Christopher Rowley Jan 2027
8-VA Jason Overman Jan 2028
8-NC Bryson Staley Jan 2027
8-TN JT Struthers Jan 2027

JUDGES TRAINING MANUAL: Under review for updates and corrections through the publications
committee. Will be sent to the JTC for final approval.

SHOWMANSHIP MANUAL: Under review for updates and corrections through the publications committee.
Will be sent to the JTC for final approval.

COMMUNICATION: @ Ongoing communication with current committee, new committee members, E-Board,
judges, candidates, convention host and membership. ® We have four candidates taking their test. (Austin
Flood, David Cuffman, Tommy Means and Taylor Whitney) We have a few others that are eligible. At the time
of writing this Report they were undecided. ® Zoom meetings are being held with current judges. Candidates'
zoom meetings were held prior to the convention.

RULES&REGULATIONS: (R&R) None currently.

CON-ED POINTS/CON-ED: Zoom e We are currently using both a points system and a Zoom class for
continuing education. JUNE 2026 Mini-Clinic/JE The JTC Committee prior to starting the test class will
provide the candidates with pairs of animals to evaluate. The judges and candidates will be broken into small
groups and go through the stations (head/neck, bodies, legs and feet/tracking) They will be instructed to give
reasons on how and why they would place them. The Judging Clinic was suspended in 2022 and that suspension
was extended for two years in 2023. An additional extension to the suspension of the Judging Clinic was
approved at the January 2026 board meeting. The JTC has been discussing alternatives to the Judging Clinic
after reviewing data and feedback from the clinicians, JTC, and candidates that have participated in these
programs. After reviewing feedback from candidates, clinicians, and JTC members we have decided on a
shorter clinical rotation prior to the Judges Exam. This will be implemented as an optional (but highly
encouraged) chance at education prior to the JE this year. Results and feedback from this new program will be
helpful in providing future recommendations to the Board for further improvement to the JTC and JE process.
The JTC will select a member of the committee to oversee the session. This will be used as a tool to evaluate
future recommendations to improve and change the Judging Clinic. This clinic will provide more hands-on
learning for the candidates

BUDGET: We will be purchasing badges for the upcoming year.

The JTC report was unanimously received and accepted.

Public Relations

Public Relations Committee Chair Nicole Desmond reported:

Social Media NPGA has 1,790 followers. During the second quarter of 2026 we had 26K views and 1.8K
engagement score. Posts about National Pygmy Goat Day and Memo received the highest number of views and
engagement. The second ad campaign only ran for a week and reached 2.1k accounts and had 32 click-throughs
to the website. The ad spend was $39.76 or about $1.24 per click. Our next ad campaign will coincide with the
National Champions being announced in June. Our Google Listing had 116 views in March, 91 in April and 5
for the first 5 days of May. We are up 25-105% when compared to the same time in 2025.

NPGA turns 50 Copies of Goat Rancher Magazine and Hobby Farms Magazine were provided.



National Pygmy Goat Day: The press release went out on the wire April 21. The release received 1,8k views on
the wire service and was published across the country in publications such as: Citizen Tribune, Ottumwa
Courier, Messenger-Inquirer, Courier News, Goshen News, Bakersfield.com, Northeast Mississippi Daily
Journal, and Mena FN.

Upcoming initiatives: National Champion Press Release Social media ads World Goat Day August 21.

As no other applications for the position were received, Nicole Desmond has been appointed permanent Public
Relations chair.

Public relations report unanimously received and accepted.
Youth Board Committee

Youth Board Chair, Danyell Bebereia-Means, reported their activities including the National Pygmy Goat Day
logo campaign, advocacy efforts with state government officials and ongoing scholarship applications, with
three applicants currently being reviewed for scholarship awards. Youth board fundraising raised $508 through
calendar sales. Several members of the youth board were reported on site at convention to assist with show
activities, the judge’s exam and fundraising activities.

The Youth Committee report was unanimously received and accepted.

Publications

Publications chair, Lisa Salmi reported the Publications Committee continues to review “MEMO” as well as
several articles, ads and press releases for the PR Committee. The committee has been working on reviewing all
NPGA publications. It was reported in January, 2026 of plans to produce a Fifty Years of NPGA National
Champions publication. Considerable time has been spent scanning old copies of MEMO. While some
photographs may be successfully reproduced, most are of very poor quality and not printed in color. As a result,
this project has been abandoned. Any photos found to be of decent quality will be forwarded to the MEMO
editor for use in future editions of MEMO. There were no reported copyright infringements.

The Publications report was unanimously received and accepted.
Compliance Committee

Compliance chair, April Seiler reported the Compliance Committee has had no new complaints for 2026. Case
2025-2 was submitted for board review in January which was adjudicated at the January meeting. April
requested communication regarding the board’s decision on cases presented to the board. In addition, formal
communication regarding the board’s decision should be sent to parties involved. A notification when this
occurs would be helpful, so records are complete. This helps close the circle in the process and ensures
documentation on these decisions is accurate and complete. Changes to Rules and Regulations were voted on in
June 2025 to update some of the parameters of how the Compliance Committee operates. Rule changes were
made to update the committee and label it as a standing committee with the possibility of more compliance
review instead of just facilitating an arbitration process. As part of this update the committee was deemed a
“standing committee”. With this reclassification, the committee would need to follow the R&R outlined for all
standing committees. One of these rules is R&R 8A regarding posting members of the committee. For this
committee, due to the nature of its duties, the committee members are kept anonymous. An agenda item is being
submitted to address this situation so that the committee remains in compliance with the organization’s
governing documents and the committee members remain unpublished.

The Compliance Committee report was unanimously received and accepted.



The appointment of Compliance Chair, along with other positions, was discussed. An ad needs to be posted in
the Pygmy Goat Memo and on the website, with the appointment of positions in January 2027.

Coordinators
Affiliated Clubs

The Affiliated Clubs Coordinator, Penni Rogers, reported no updates or corrections to affiliated clubs on the
website.

The Affiliated Club report was unanimously received and accepted.
Show Coordinator

Show Coordinator, Sue Seiler, reported there have been 29 events January through May 2026: 64 Doe shows,
55 Buck shows, and 68 Wether shows. The numbers are lower than last year: 34 events, 80 Doe shows, 72 Buck
shows, 83 Wether shows. Show income through April is $19,597.50, compared to the same time last year
$17,378.00. The National Champion Challenge trophies were ordered and sent to Peg Galvin. In April, Pirate
Ship (postage company) warned that there may be a temporary increase in shipping due to the increase in fuel
price.

The Show Coordinators report was unanimously received and accepted.
Report of Awards

Report of Awards Coordinator, Deb Graf, reported processing a total of 18 shows as of May 2026. She reported
an issue with one GCH Buck ROA which will not record as the ROA was not completed correctly. Deb
reiterated the importance of judges and show chairs checking the paperwork thoroughly before submitting to
NPGA.

The Reports of Awards report was unanimously received and accepted.
Elections

No report was received by the election coordinator.

Department Reports
Pygmy Goat Memo

Memo Editor Swackhammer reported the Winter 2026 issue was our first publication with the new printer, and
the quality improvements have been amazing. Many members have reached out expressing excitement and
appreciation for the better paper quality and printing. The printer has also been great to work with. We did
address the delivery delays, but those issues were related to USPS rather than the printing process itself. Even
so, they offered to make it right by mailing additional copies to the Central Office. They also sent a separate
copy directly to the Memo editor via UPS, which arrived overnight. Their willingness to help resolve the
situation has been a refreshing improvement over our previous printer. As part of the 50th Anniversary
celebration, all four 2026 publications will feature ‘Articles from the Archives,” highlighting NPGA history and
memorable moments from previous publications.



The Memo Editor’s report was unanimously received and accepted.

Webmaster

Webmaster Rogers continues to do weekly uploads to the Herdbook. The new upload procedure that Jetf
Darnton created is much easier than the previous process and updates new owners, which is something we
haven’t had in years. A value count loading issue was found with the ROA platform, which was resolved by
Jeff Darnton. Changes and updates are made to the website almost daily, with many plug-ins that are not user-
friendly. With new Al developments, a more easily managed website can be created in the future that will
function more smoothly.

The Webmaster’s report was unanimously received and accepted.
Merchandise

No report was provided for Merchandise.

Ad Hoc Committees
Herdbook Committee

Vice President Rogers reported the committee met several times to evaluate funding options for upcoming
projects. Members explored the feasibility of grants versus private donations, noting that while some grant
opportunities may be applicable, many are not currently open and tend to have restrictive requirements. As a
result, private donations may offer more flexibility.

Work continues on the development of the new herdbook platform. Significant progress has been made in
reviewing and correcting legacy data issues to support a smooth transition to the updated system. A
subscription-based proposal outlining support and upgrade phases has been submitted, with development hours
to date being donated by Jeff Darnton.

The committee acknowledges the financial impact of the project and is considering multiple funding
approaches. Additional options and a demonstration of current progress will be presented at the next Board of
Directors meeting.

The Herdbook Committee report was unanimously received and accepted.

An alternative herdbook platform was proposed. However, because the proposal was introduced late, had not
yet been fully researched, and significant work had already been completed on the current option, a motion was
made to proceed with Phase 1 of the Herdbook build with Jeff Darnton.

MOTION 2026-25 Rogers/Hepner Pass 13-2-0
I move to proceed with phase 1 of the Herdbook build.

YES: Aragon, Beaver, Braziel, Hepner, Howard, Hubbard, Krebs, Kress, Morgan, Norman, Rogers, Struthers,
Te Grotenhuis

NO: Read, Seiler



Strategic Planning

Goal: Facilitate the development of a strategic plan that focuses the work of the NPGA to support the mission
and become a thriving organization.
Past & Current Actions:
Revised Mission Statement — January 2026
Obtained input from the membership/stakeholders per the NPGA Membership Questionnaire March -
April 2026
Evaluate the landscape using the information from the Membership Questionnaire. Ad Hoc Committee
Review April-May 2026.
Strengths, Weaknesses, Opportunities, Threats
e The Ad Hoc Committee members are carefully reviewing and categorizing the questionnaire
responses for analysis and consideration.
A summary report of the findings will be forwarded within the next couple of weeks.
A total of 128 questionnaires were completed. Many respondents (55%) indicated they have been NPGA
members for more than 10 years.
Create strategic goals — June Board Meeting 2026
Set strategic measurements
Write and communicate the plan
Execute the plan
Review the plan at scheduled intervals

The Strategic Planning Committee report was unanimously received and accepted.

New Business Item A — Wether Terminology
MOTION 2026-26 Rogers/Te Grotenhuis Pass 15-0-0

I move to change the wether terminology in the Judge’s Training Manual as originally proposed from
descriptive to comparative reasons:

GENERAL APPEARANCE & STRUCTURE: (All reasons that are not gender specific and currently used for
bucks and/or does are also applicable to wethers. Excludes reasons faulting random markings, but to include
“stronger/darker breed specific markings.”)

HEALTH and CONDITION

More correct show condition

More muscling throughout

Displaying more vigor

Cleaner skin/coat

BEHAVIOR More desirable behavior

Greater tractability

More alert/responsive

More trusting in handler

More confident/cooperative with handler

YES: Aragon, Beaver, Braziel, Hepner, Howard, Hubbard, Krebs, Kress, Morgan, Norman, Read, Rogers,
Seiler, Struthers, Te Grotenhuis

NO: None



New Business Item B — Show Ribbon Return Program Tabled

I move to provide clubs who recycle a full set of champion ribbons with a 10% discount towards the sanction
fees of that show.

Tabled to October Board Meeting pending more information on cost savings, data and discussion.

New Business Item C — Sanctioned High-Performance Doe Champion Class Tabled
I move to establish a Sanctioned High-Performance Doe Champion Class.

Tabled to October Board Meeting for further discussion.

New Business Item D — Compliance Committee — Confidential Members
MOTION 2026-27 Struthers/Te Grotenhuis PASS 15-0-0
I move to make the following changes to the Rules and Regulations (changes in RED):

8.STANDING AND OTHER COMMITTEES (13-22) A. All standing committees shall be composed of a chair
appointed by the President, subject to approval of the Board of Directors, to a three-year term, plus a nucleus of
members not to exceed the number of regions, having appointed terms of three years each. Ad hoc committees
are expected to remain in effect until their purpose and tasking is completed or until new Board members are
installed. They will be composed of a chair appointed by the President with approval of the Board of Directors,
plus the minimum number of members necessary to carry out their duties as determined by the chair.
Appointment of all committee members shall be made by the chair with notice to the Vice President. Standing
committee member terms shall expire at the end of the month three years after their appointment. All ad hoc
committee members serve at the will of the chair. There will be a one-year lapse between terms served by
standing committee members. All committee chairs may serve consecutive terms. The Vice President will
provide a list of all chairs and their terms of office to the Business Manager by February 1st. All chairs, other
than Compliance, will provide names of all committee members, along with their rotation schedule, to the Page
8 of 18 Business Manager by February 1. This information will be published on the NPGA website and/or in the
next available published Pygmy Goat Memo. Compliance Committee is outlined separately in 9.G. (06-13, 07-
03, 12-5, 15-01, 23-36) 9. G. Compliance Committee. The Compliance Committee is a standing committee and
will be composed of 5 members, 2 of which will be members of the Board of Directors, and a chairperson. The
chairperson shall be appointed by the President with the approval of the Board. Committee members shall be
appointed by the chairperson and shall serve one three-year term. Appointed Board Members shall remain
eligible for reappointment so long as they remain elected to the Board of Directors. The Compliance Committee
Chairperson may appoint replacement members to fill the remainder of a term should vacancies occur
throughout the year. The Chair will keep record of members/rotation. Compliance Committee members will
remain confidential and unpublished. (25-27)

YES: Aragon, Beaver, Braziel, Hepner, Howard, Hubbard, Krebs, Kress, Morgan, Norman, Read, Rogers,
Seiler, Struthers, Te Grotenhuis

NO: None



New Business Item E — Breeding Memo Clarification
MOTION 2026-28 Te Grotenhuis/Braziel PASS 12-3-0

I move to clarify the Breeding Memo Submission Requirements: Add the following verbiage for clarification in
Rule 4. C. (1) ii or (2) When a Breeding Memo is required and must be submitted: 4. If a doe is purchased
bred/settled, then a breeding memo must be submitted to the Central Office for the future Application of
Registration that results from said breeding; 5. If a doe owner has used the services of another breeder/owner’s
buck; If owner of said doe bred to a buck that they do not own; 6. If at any time when the Application for
Registration is submitted and the signer of the application did not own the Buck/Sire listed at the time of the
breeding, Breeding memo must be submitted.

YES: Aragon, Beaver, Braziel, Hepner, Howard, Hubbard, Krebs, Norman, Rogers, Seiler, Struthers, Te
Grotenhuis

NO: Kress, Morgan, Read

New Business Item F — Increase Election BIO count
MOTION 2026-29 Morgan/Kress Pass 15-0-0
I move to increase the word count for the Nominee director’s autobiography from 150 words to 200 words.

YES: Aragon, Beaver, Braziel, Hepner, Howard, Hubbard, Krebs, Kress, Morgan, Norman, Read, Rogers,
Seiler, Struthers, Te Grotenhuis

NO: None

New Business G - Rush Fee Clarification
MOTION 2026-30 Read/Aragon Pass 15-0-0

I move to clarify the Rush fee parameters: Rush fee — the 1st $30/$50 fee covers up to 5 transactions per
family/Individual/Business/Y outh submission. $10 for up to the next 10 transactions. Limit the total to 20
transactions at one time. This can be negotiated. If Rushed Applications for Registrations are submitted
digitally, they must follow the required Central Office protocol for processing. All digital submissions
constitute a rush priority application. Application must be submitted as a scanned copy of PDF; Photos must be
submitted as a .jpeg file. Photos must follow the requirements for submission. Once this agenda item is decided,
the Central Office can submit a written protocol for this procedure.

YES: Aragon, Beaver, Braziel, Hepner, Howard, Hubbard, Krebs, Kress, Morgan, Norman, Read, Rogers,
Seiler, Struthers, Te Grotenhuis

NO: None
New Business Item H — Registration Fee Increase

MOTION 2026-31 Rogers/TeGrotenhuis Pass 13-2-0



I move to increase the following member registration and correction fees:
Current to Proposed:

* Buck $12 to $18

* Doe $8 to $12

» Wether $6 to $9

* Duplicate/corrections $5 to $10, effective 10/1/26.

YES: Aragon, Beaver, Braziel, Hepner, Howard, Hubbard, Krebs, Morgan, Norman, Read, Rogers, Struthers,
Te Grotenhuis

NO: Kress, Seiler

MOTION 2026-32 Seiler/Howard PASS 15-0-0
2027 Convention bid awarded to Cascade Pygmy Goat Association, region 1.

YES: Aragon, Beaver, Braziel, Hepner, Howard, Hubbard, Krebs, Kress, Morgan, Norman, Read, Rogers,
Seiler, Struthers, Te Grotenhuis

NO: None

CLOSED SESSION: 1:05 PM

END CLOSED SESSION

MOTION 2026-33 Morgan/Read Pass 15-0-0
I move to adjourn the June 2026 NPGA Board Meeting.

YES: Aragon, Beaver, Braziel, Hepner, Howard, Hubbard, Krebs, Kress, Morgan, Norman, Read, Rogers,
Seiler, Struthers, Te Grotenhuis

NO: None
President Watkins adjourned the meeting at 4:09PM CST.
Respectfully submitted,

Robin J. Norman
NPGA Secretary



